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NOC Athletes’ Commissions Terms of Reference (TOR) template with recommendations


The following Terms of Reference (TOR) draft document can guide your Athletes’ Commission (AC) when creating a strategic TOR document, allowing it to be active in your NOC and add value.

This document will need to be accepted by the NOC Executive Board. It is best practice to either meet with the NOC’s CEO, Secretary General or President prior to presenting any documents or recommendations from the Athletes’ Commission.



1. Mission Statement
Create a mission statement that embodies what your Athletes’ Commission is established for.
[bookmark: _GoBack]For examples:
· Recognise that athletes are at the heart of the Olympic Movement and maximise support to the athletes of ………..., including through Olympic Solidarity and other programmes to increase their participation and improve their performance.
· The establishment of the ……... Athletes’ Commission is necessary as required by the Olympic Charter. The Commission is established in the best interest of sportsmen and sportswomen (athletes) performing at national, regional and international events.
· The Athletes’ Commission (AC) is established and maintained by the ………... according to the NOC constitution and the IOC Guidelines relating to Athletes’ Commissions. The purpose of the AC is to ensure that the views of Olympic and Commonwealth Games athletes are represented and heard within the NOC.
· Ensure the voice of athletes shall be expressed, submitted and taken into account in the Executive Board and their associated decision-making bodies.
2. Review
Identify how often you will review your TOR and seek approval from NOC Executive Board.
For example:
· These TOR are to be reviewed by the Athletes’ Commission annually and presented biannually.
· For any amendments to change these TOR, a majority is required for a quorum. Any such change must be ratified by the NOC Executive Board.
3. Objectives
List the main objectives of the Athletes’ Commission.
For example:
The Objectives of the AC are:
· Actively support the work of the organization on all matters relating to Olympic and Commonwealth Games operations, performance and policy; 
· Consider questions and issues relating to athletes and provide advice to the NOC;
· Represent the rights and interests of athletes and participate in NOC consultation and decision-making as required;
· Contribute to co-operation, development and advocacy within the Olympic Movement and connect with other NOC Athletes’ Commissions, the Continental Athletes Commission, the ANOC Athletes Commission and the IOC Athletes’ Commission.
· Help ensuring that a suitable and effective range of services exist to support athletes lives during and beyond Games time and competitive sport; and 
· Support athletes to achieve success. In this context the AC may provide the NOC Board the following on all matters within its scope: 
· Offer or give advice; 
· Offer an opinion; 
· Make a recommendation; 
· Consult; or 
· Give information or notice.
4. Activities
List some activities where the Athletes’ Commission can add value to your NOC: what commissions or decision-making bodies affect athletes, where an athlete’s voice can make a difference to the wellbeing of an athlete.
For example:
· To fulfill its role the AC may work with the NOC on the following activities, without limitation: 
· Ensure the athletes perspective is heard at the Board table of NOC and other national bodies;
· Advise on various areas within team operations and performance including (without limitation); Games village environment and activities, athlete agreement, performance services, uniform, planning, workshops, communication; 
· Policy and by-laws of the NOC including (without limitation): anti–doping, selection, eligibility, ethical behavior, commercial activity;
· Advice on services including (without limitation): medical support, life skills and career aspects, life-long engagement with and support of Olympians/athletes; 
· Participate in programs relating to the training and appointment of personnel to the athlete support role at Olympic and Commonwealth Games;
· Consider such other matters relating to issues impacting on athletes as may be referred to it by the CEO or the Board of the NOC;
· Communicate with athletes within the Olympic communities; and
· Interacting with ANOC, IOC, WADA, their respective Athlete Commissions (if any) and other entities from time to time as appropriate
5. Composition - Membership
Set the criteria by which the Athletes Commission should be composed. The success of an Athletes Commission relies on passionate athletes that want to make a difference. When forming a commission, it is essential to have gender balance and a selection of individual and team sports athletes, to get different views and opinions.
Consider the following:
1. IOC Eligibility Rules – age, doping or criminal offences;
2. The number of members (take into account that too many can be costly and hard to get everyone together);
3. A balanced composition: gender, sports and disciplines, active/retired athletes, regions;
4. When and how members will be elected;
5. The duration of the term. Staggered elections to ensure knowledge transfer;
6. Having the ability to co-opting members to ensure balance and effective members are retained;
7. How and when the chairperson, that will sit on the NOC Executive Board, will be elected;
8. How many times you will meet in person, electronically and over the phone;
9. Consider co-opting of Ex Officio members – like Olympians, IOC AC members, IF AC members for knowledge;
10. Athletes residency issues; 
11. How ineffective members will be replaced and what constitutes an ineffective member.
For example:
The AC will comprise a maximum of 10 and a minimum of 8 athletes, ensuring an appropriate skill mix and a balance in relation to gender, summer and winter sports, non- Olympic Commonwealth Games sports, team and individual sports, and Paralympic athletes. The composition will be based on the following criteria:
a. 4 members elected at (or around) each Olympic Summer Games by the athletes who are members of the Olympic Team competing at those Olympic Summer Games;
b. 2 members elected at (or around) each Olympic Winter Games by the athletes who are members of the Olympic Team competing at those Olympic Winter Games;
c. 1 member elected from the Paralympic movement, by the athletes who are members of the Paralympic Team, competing at the most recent summer and winter Paralympic Games;
d. 1 member from a non-Olympic Commonwealth Games sport elected at each Commonwealth Games by the athletes who are members of the Commonwealth Games Team competing at those Commonwealth Games;
e. Up to 2 members who may be appointed at any time by the Executive Board (this will be done in consultation with AC Chairperson);
f. A maximum of 2 athletes from any one sport;
g. Not less than 3 athletes of any one gender;
h. Member of the IOC Athletes’ Commission and CGF Board/Athletes Commission (ex- officio); 
i. In the event of a member’s resignation or a member being unable to carry out their duties as a member of the AC that elected member will be replaced for the duration of the term. The AC Chair, in consultation with the SG of the NOC, will choose a replacement from among other athletes not elected at the previous election.
6. Eligibility
List the criteria for an athlete to be eligible for election or appointment. Base your requirements on the IOC Guidelines of Eligibility.
For example:
To be eligible for election or appointment to the AC an athlete must:
· Be at least 16 years of age;
· Not have been sanctioned for a doping offence in their sporting career;
· Either: be a participant in the Summer Olympic Games/Paralympic Games, the Winter Olympic Games/Paralympic Games, or the Commonwealth Games, Regional Games within the last 8 years;
· Be able to demonstrate they have many of the following desirable skills, knowledge and experience to assist the AC fulfill its objectives and activities: (add skills, knowledge and experience)
· Reside in the country and or make sure to be available to attend (either in person or by Skype) a minimum of ………. meetings per year.
7. Representation
Identify how and where the AC is represented. Having representation on the NOC’s Executive Board and at the NOC’S General Assembly are imperative to have your voice heard and essential for an active athletes’ commission. 
For example:
· The Athletes’ Commission will at their first meeting following appointment elect their Chairperson and Deputy Chairperson 
· The AC is entitled to have 2 delegates attend, speak and vote at the NOC’s General Assembly 
· Other AC members may attend as observers by arrangement with the NOC CEO, Secretary General or President.
· The AC is represented on the NOC Board by one member, identified as per the NOC Constitution, who shall have the right to have a vote within the NOC; If the Chairperson is unable to attend a meeting of the Board, the Deputy Chairperson maybe appointed.


8. Meetings
Define how often AC meetings take place and its procedure.
For example:
· The Commission meets at least three times a year.
· The NOC is responsible for ensuring, within its means, that the Commission is able to meet.
· The quorum for any meeting of the AC is 4 members.
· The format of the meetings will follow an agreed agenda (decided by the Chair of the AC) circulated usually two weeks in advance of the meeting with all relevant papers.
· Minutes of all AC meetings will be kept and made available to all members of the AC and the NOC Board.
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