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AGENDA

Presenters

     Chris Thompson, 
      CEO, You. Smart. Thing

     Jon Foley, 
     Director, In the Round

What we’ll cover

• Host Introductions

• The Threat of Climate Change

• Major Event Planning Lifecycle – 
Sustainable Travel Touchpoints

• YST Case Studies & Data

• Q&A & Next Steps



WHO ARE WE?

‘You. Smart. Thing.’ (YST) is the leading travel demand 
management platform for destinations, venues, and events. 

Our technology enhances visitor experience and increases revenues whilst reducing the 
disproportionate carbon footprint created by visitor travel. 

YST works closely with leading event marketing and travel management consultancy In the Round to 
design and deliver full-service sustainable travel demand management for major events.



THE THREAT OF CLIMATE CHANGE

53% of the total carbon emissions—approximately 833,600 
tonnes of CO₂ equivalent—were attributable to spectator and 
athlete travel for the Paris 2024 Olympics and Paralympics
Paris 2024 Sustainability and Legacy Report

“As the leader of the Olympic Movement, our objective is to help 
International Sports Federations, National Olympic Committees and 
Olympic organisers develop sustainable sport worldwide.”

Marie Sallois, Director of Corporate and Sustainable Development at the International Olympic 
Committee (IOC)



MAJOR EVENT PLANNING LIFE CYCLE / SUSTAINABLE TRAVEL TOUCH POINTS

Conceptualisation

Planning & 
Design

MobilisationEvent Time

Post Event

For organisers: Overall 
accessibility of event 

location

For organisers:  Manage need for site 
visits to event location, choose 

accessible venues for spectators, plan 
for green fleets, supply chain….

For participants: Travel to training, 
qualification…

For organisers:  Choose accessible venues, 
ensure all client groups know travel 

options…

For participants: Travel to training, 
qualification, event itself

For spectators: Planning their 
(sustainable?) travel to the event

For organisers:  Sustainable  workforce 
travel, maintain ethos in face of 

operational challenges

For participants: Travel sustainably 
when not competing/training

For spectators:  Communications (real-
time) as travel planning continues

For organisers:  Capture and 
report on data, record and 

transfer lessons learnt, 
celebrate sustainable 

achievements



Sustainable transport 
policy 

Sustainable travel 
framework

A transport action plan 
that is sustainable

SUSTAINABLE TRAVEL / MAKING IT HAPPEN



Disproportionate 
carbon footprint 

CO2

WHAT WE DO / The Problem

Managing Visitor Travel Behaviour

The destination management & events sectors suffer from an acute travel demand 
management problem that diminishes economic growth and threatens the environment.

Congestion & 
disruption

Sorry, no 
access

Staff are left in 
the dark

No info. on 
~75% Visitors

Inaccurate travel advice can ruin the visitor experience, impact revenues and reduce repeat visits.
(Travel queries cost the UK events industry >£1.71Bn, and get in the way of upsell opportunities) 



WHAT WE DO / The Solution

We Offer a Personalised Travel Demand Management Service

Visitor engagement software that optimises revenues and nudges people towards ‘net zero’ 
travel, by integrating venues, transport operators, local authorities and national agencies.



WHAT WE DO / The Solution

Easily Implemented, With Mass Market Reach 

‘You. Smart. Thing.’ is a web-based technology. There’s nothing for visitors to 
download or install, it’s intuitive, mobile optimised, and built into client systems.
 
   

Confidence & 
Assurance

Access for 
Everyone

Detailed Visitor 
Analytics

Tailored Venue 
Wayfinding

Low-carbon  
Travel Plan

Personalised travel & 
accessibility information

Intended travel plans
& requirements



ACHIEVEMENTS / A Qualified Product-to-market Fit

We’re Achieving Increasing Market Penetration

We’ve honed our value proposition with host cities, global events, infrastructure 
consultancies, transport authorities and operators. We’ve captured hero clients and 
engaged the long tail of the cultural sector.



MARKET TRACTION & BARRIERS TO ENTRY

We’ve Engineered Low-cost Supply-Chain Integration

You. Smart. Thing. combines years of experience in transport systems and journey 
planning with a state-of-the-art cloud-based privacy preserving architecture. 

Our proprietary software provides the necessary supply-chain integration between 
transport and event management systems to transform visitor experiences and manage 
the reduction of carbon emissions emissions at low-cost. 

Personalised
>12m personal travel plans delivered
67% travel update engagement rate!

~20% increase in conversions

Accessible
99% benefit from customised routing
10% would like assistance at venues
45% want EV or active travel options

Sustainable
Less than 16% drove to the Birmingham 2022 

Commonwealth Games*, 10% walked or 
cycled, over 70% used public transport

* YST ‘modal shift’ travel plan analytics



EXAMPLE DEPLOYMENT / Major Events / Birmingham 2022 Commonwealth Games

Our management dashboard and client-branded visitor travel assistant optimise visitor 
engagement and ‘net zero’ travel. There’s nothing to download or install, it’s intuitive, mobile 
optimised, and easily integrated with web, mobile and CRM systems.

With over 66% using public transport and under 16% driving, domestic spectator travel emissions for 
the Birmingham 2022 Commonwealth Games were over 70% less than previous Games.



EXAMPLE DEPLOYMENT / London Marathon Events / Vitality 10k



EXAMPLE DEPLOYMENT / AETLC / Wimbledon Championships



EXAMPLE DEPLOYMENT / Major Events / Birmingham 2022 Commonwealth Games



EXAMPLE DEPLOYMENT / Major Events / Dashboard & Analytics Suite



EXAMPLE DEPLOYMENT / Major Events / Dashboard & Analytics Suite



Your personal   low-carbon travel plan 

Hi Vittorio,

Getting to Bormio has never been easier, or more sustainable! 

Together with Deloitte we’ve generated your  personalised door-to-door low-carbon travel plan from 
Milan City Centre to the Stelv io Ski  Centre, Bormio.

The interactive travel p lan gives you tailored routes and optional ‘live updates’ for streamlined 
access to  your seat in  Section A, Row 12, Seats 5 & 6 and the best possible Milano Cortina 2026 
experience. 

Your travel plan has been generated using the address you booked your ticket with. For travel 
recommendations from anywhere e lse, simply edit the ‘From’ location. We look forward to 
welcoming you to the Alpine Skiing Men's Do wnh ill Finals.

Warm regards,
Milano Cortina 2026 & Deloitte

Milano Cortina 2026
Alpine Skiing Men's Downhill F inals 10/02/26 14:00-13:00 - Your Deloitte Low-carbon Travel Plan
To: v.cont i.cons@milanocort ina2026.org

1 February 2024 at 16:49



Q&A



Q&A / DISCUSSION POINTS

• What’s preventing your organisation from doing (even) better on 
sustainable travel?

• What will you do following today’s session to take a positive step 
on shifting the dial on sustainable travel?

• Can you share any good examples on sustainable travel 
interventions you/your organisation has introduced.



Ticket Retail + Integrated Travel 
Streamlined ‘customer-journeys’ that boost conversion, visitor insight, revenues and repeat bookings 

YOU. SMART. THING. / Travel Assistant Partnerships

Online Media

Travel assistant embedded 
in web & social media sites

JUMP THE QUEUE BY 
PLANNING A TRIP TO:

Unique Pre-sale Options

Capturing origin, event and 
travel preferences

SELECT EXCLUSIVE 
PRE-SALE OFFER:

Prior to purchase / general release Ticket.Shop.com
+ Travel Assistant Plugin

CRM / Box Office
Who, when, where, how. 

Upsell f lags, reduced travel 
queries, more time selling.

Venue Occupancy Mgmt.

Optimized by entrance & 
available travel options 

BETTER CUSTOMER & 
STAFF EXERIENCE:

Customer loyalty

Granular analytics & 
audience travel demand

INCREASES 
AFTERSALES UPSELL / 
OPPORTUNITY:

General 
release

Launch 
Mkt. & PR

Pre-event - En-route - Post-event

Personalised travel itinerary + real-time updates sent directly by 
email, SMS or app, and shared with box office / CRM   

Event(s) pre-selected

Account pre-created

Pick delivery option

Set ticket owner

Extras added

View/edit travel plan

Checkout

Select ticket / seats

Add to cart / basket

• The Show
• The Championship
• The Conference
• The National Park
• The Festival

Events pre-selected

+  Select event(s) / bundle
+  Travel / Parking
+  Accommodation
+  Invite friends

• Tailored ingress / egress
• Bespoke routing
• Better accessibility
• COVID-conscious
• PRM management

• Retargeting data
• Operational insight
• Transport affil iate revenue
• Sponsored routes 
• Carbon footprint / saving

3

2

1



PHASE 1 - PROVISIONING REQUIREMENTS (2-6 WEEKS)

1.1 - Provisioning scope for travel assistant integration (including optional accessibility audit)

1.2 - Bespoke customer experience process flow via co-creation workshops, delivering a ‘customer journey map’ 

1.3 - Final deployment specification, schedule & budget

1.4 - Plan for communicating with staff users

OPERATIONS / ENTERPRISE DEPLOYMENT MODEL

PHASE 2 – CONFIGURATION (~4 WEEKS SUBJECT TO STAKEHOLDER FEEDBACK)

2.1 - Initial Travel configuration, enabling stakeholder ‘walk-through’ and confirmation that scope is fully addressed 

2.2 - Configuration of embedded travel assistant widget, webpage, SDK, API

2.3 - Development of any additional training materials for integrated deployments and service operator user-guide

PHASE 3 - SUPPORTED DEPLOYMENT (ONGOING)

3.1 - Beta deployment and user acceptance testing (selected staff and customer segments)

3.2 - Analytics and insight on the beta deployment, creating opportunity to adjust scope prior to roll-out

3.3 - Supported roll-out of the fully managed travel assistant service

On-site Account Management & 
SLA Assurance

Service Level Agreement built 
around customer experience, ESG 

and licencee KPIs



Guiding people to venues and events the smart way
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