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POLICIES

Definition: A sustainability policy is a formal statement that defines your NOC's 
commitment to environmental, social, and governance (ESG) principles in sport.

It usually includes:

● Vision & values
● Priority areas (e.g., environment, inclusion, education)
● Goals and KPIs
● Roles and responsibilities
● Reporting mechanisms
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ASSESSMENT

● Who has a sustainability policy / strategy?

● Who thinks it’s important to have one?

● Who would like to develop one?

● What’s keeping you from doing it?

Menti.com 
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https://www.menti.com/alhcbo7pqbo1


WHY POLICIES MATTER

1. Provide direction and focus

Policies turn ideas into commitments and guide decisions.

2. Build credibility with partners and sponsors

Clear policies show accountability and long-term thinking.

3. Help embed sustainability into operations

Staff and volunteers know what to do and why.

4. Support Olympic Agenda 2020+5

Align your NOC with IOC priorities and global expectations.
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BEST PRACTICES - IOC
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LINK

https://stillmed.olympic.org/media/Document%20Library/OlympicOrg/Factsheets-Reference-Documents/Sustainability/IOC-Sustainability-Strategy-Exec-Summary.pdf?displayAsWebView=true%2Ctrue


BEST PRACTICES - IOC
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NOC:

1. As an Organization

Set the standard for responsible leadership.

● Integrate sustainability into operations (e.g. travel, 
events, procurement)

● Support staff and athletes with dual careers and 
post-sport transitions

● Prioritize wellbeing, equity, and inclusion



BEST PRACTICES - IOC
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NOC:

2. As a Team Leader

Support national athletes on and off the field.

● Ensure athletes access education, career tools, and 
mental health support

● Encourage sustainable lifestyles and financial planning

● Promote social responsibility through athlete 
ambassadorships



BEST PRACTICES - IOC
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NOC:

3. As a National Influencer

Use your platform to inspire change beyond the Games.

● Collaborate with schools, employers, and public 
institutions

● Influence policies that support long-term athlete 
development

● Promote sustainability values across your sporting 
ecosystem



BEST PRACTICES - IOC
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● Comprehensive

● SDGs

● Stakeholder consultation

● 3 spheres of responsibility

● 5 focus areas

○ 18 objectives



BEST PRACTICES - PORTUGAL
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LINK

https://conpaas.einzelnet.com/services/mediaservice/api/media/ca0d0aca82cc0cac6d42e1868608c858261213fa


BEST PRACTICES - PORTUGAL
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● English

● 5 areas + tasks

● 3 spheres

● Roadmap + Future projects

● Numbers & clear figures



BEST PRACTICES - FINLAND
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LINK

https://olympiakomitea.kuvat.fi/kuvat/Material+bank+in+English/


BEST PRACTICES - FINLAND
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● Resource Library

● 1-2 pagers

● SDGs

● 3 Spheres

● Partnerships

● Objectives - Measures - Tools

● KPIs



BEST PRACTICES - UK
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LINK

https://assets.ctfassets.net/v8zaoys2pgzt/1IwQAoMoDcOhLwI2DfY2by/04970cba9640bfaf22e3f34c302614c2/Team_GB_Environmental_Sustainability_Plan.pdf


BEST PRACTICES - UK
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● Starting Line (carbon footprint)

● So far - The Route - The Objective

● Sustainability partners

● 4 Objectives

● Areas of responsibility



SUSTAINABLE SOURCING POLICY
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LINK

https://toolsfortransformation.net/wp-content/uploads/2024/10/Responsible-Sourcing-Sustainability-Policy-Template.pdf


BEST PRACTICES - SUMMARY

1. Understand your context

2. Brainstorm with various stakeholders

3. Define pillars

4. Create a Roadmap

5. Use KPIs

6. Find partners

7. Take action
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NEXT STEPS

● Take a look at the examples

● Start drafting your policy

● Contact me if you need help: jobs@ecosports.pro 
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QUESTIONS? 
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