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ANOC x The Toolbox Workshops

Building NOC Sustainability programmes to take Action on
UNFCCC Commitments

Step1& 2



SUSTAINABILITY @ THE TOOLBOX

DAMIAN FOXALL AMY MUNRO ISAAC MURRAY INGRID BEUTLER
Sustainability Program Manager Sustainability Officer Toolbox Community Manager Beutler International sports
11th Hour Racing team 11th Hour Racing team consulting
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UNFCCC Sports For Climate Action Principles

@ 1. Undertaking systematic efforts to promote greater
environmental responsibility (© momi

5. Letter of Commitment

@D 2. Reducing overall climate impact

ﬁa 3. Educating for climate action

'@9 4. Promoting sustainable and responsible consumption

@: 5. Advocating for climate action through communication
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THE TOOLBOX

A suite of guides, tools and templates created by
for the purpose of establishing a sustainability program within

any organization, no matter the size or industry sector.

A community for the transition to sustainability.

The Toolbox was created to help make sustainability more accessible,
based on the ethos that ‘when we share, everyone wins.' The value of

The Toolbox is the community that creates, uses and maintains it.
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We know that the sustainable transition is mission critical,
but it is easy to be overwhelmed with the scale of the
challenge and where to even begin.

The purpose of the framework is to empower teams and
organizations with a set of tools to enable them to join the
movement towards a just and sustainable future.
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The Process

Continual communication with stakeholders

Steps

ﬂ How to Guides
HOW TO START YOUR
PROGRAM
HOW TO CREATE
A POLICY
HOW TO ENGAGE
STAKEHOLDERS

HOW TO IDENTIFY
ISSUES
HOW TO SET TARGETS
HOW TO PLAN AND
IMPLEMENT
HOW TO ASSESS
PROGRESS

HOW TO REPORT AND
COMMUNICATE

Templates

Assessing your starting
point

Sustainability policy
template

Stakeholder mapping &
prioritization

Legal obligations & non-
conformance register

Goals and targets matrix

Sustainability plan template
Internal engagement plan

Tracker templates (carbon,
shipping, travel, etc.)

Communications plan
template

Staff survey

Stakeholder survey

Issues matrix

Sustainable sourcing
code template

Internal audit template

Communications
template
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/ Case Studies

STARTING A PROGRAM
CREATING A POLICY
ENGAGING STAKEHOLDERS
IDENITFYING ISSUES

SETTING TARGETS

ASSESSING PROGRESS
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Step 1

HOW TO: VTHE
START A 2 TOOLBOX

SUSTAINABILITY PROGRAM

Establish a starting point for your sustainability program by
answering these fundamental questions:

e,

=
Whao are you and what is your H What are you already doing TOP TIP
organization's purpose? in the sustainability space? Reach out across your
organization’s departments to
share the task of discovery.

Consider what sustainable
practices are already in place.

Look at both practical measures,
':T industry sector standards, and
Why is sustainability important Who/what is needed to help legal requirements.
to you and what led you to this make your sustainability plan a
point? success?

What does your organization Hli! Where does your organization
do and what activities are you fit within the sustainability
involved in? landscape?

QUICK GUIDE

(This quick guide graphic is available on The Toolbox platform)
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Step 1Resources

7 THE 7% ThoLaox

% TOOLBOX 7
TEMPLATE | ASSESSING YOUR STARTING POINT USER LOGO TEMPLATE | STAFF SURVEY e
90000000 20000000

Zitiuex

CASE STUDY,
STARTING A

START A
SUSTAINABILITY PLAN

HOW TO 7THE
START A % T00LBOX
SUSTAINABILITY PROGRAM

e it sty Sute ey i
answering these fundamental questior

WIReaCTION

o0 = wrno
‘Who are you and what is you = Wh e rea g ToPTIP

organization's purpose?

who e wer
Reach out across your

organization’s departments to
[Th share the task of discovery.
ur organization

Considerwhatsustainable [N 0000 @ e -
practices are already in place.

Look at both practical measures,

industry sector standards, and

Why is sustainability important v tis needed to help legol requirements.

10 you and what led you to this sustainability plan a
point?

QuUICK GUIDE
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Step 1 Templates
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TEMPLATE | ASSESSING YOUR STARTING POINT USER LOGO
90000000

Answer questions around 6 different themes

Your Organization
Your People

Your Operations
Your Industry
Your Client base

Your Legacy.

Contributes towards:
Step 2 - Sustainability Policy
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TEMPLATE | STAFF SURVEY
90000000

Gather Information and data from your
staff to engage your organisation and
ensure all voices are heard.

Contributes towards:

Step 2 - Sustainability Policy

Step 3 - Stakeholder Engagement
Step 4 - Identifying Issues

Zz

THE
&

TOOLBOX



Mapping Out to UNFCCC Principles: Assessing Starting Point (S1)

Using The Toolbox to satisfy UNFCCC Principles

Principle 1: Undertake | Principle 2: Principle 3: Principle 4: Promote |Principle 5:
Tools systematic efforts to |Reduce overall Educate for climate sustainable and Advocate for

/Tem plates promote greater . action responsible — climate action '
environmental [ﬁE} consumption ml through @
' @ communication.

responsibility

Template | Questionnaire to assist with
Assessing your |understanding the context that
starting point  |your organisation sits in.

Page in Handbook: English p55, Francais p56, Espafiol p55
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Mapping Out to UNFCCC Principles: Staff Survey (S1)

Tools
[Templates

Template | Staff
Survey

Detail

Customise this survey by adding your
company values and including more
relevant questions as required. If you
are concerned about whether staff
will know what each of these
elements means to judge relevance,
consider adding a web link to further
reading for those that are interested.

Page in Handbook: English p55, Frangais p56, Espafiol p55

Using The Toolbox to satisfy UNFCCC Principles

Principle 1: Undertake | Principle 2: Principle 3: Principle 4: Promote
systematic efforts to |Reduce overall Educate for climate |sustainable and

responsible —

promote greater climate . action
environmental impact ﬁ@] consumption ml
responsibility ' @

Principle 5:
Advocate for

climate action ‘.
through @-
communication.
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Practical Application: Step one

Your task

® Break out rooms

® Participants will go through the ‘Assessing
your starting point’ template and fill in the
‘staff survey’ considering different roles
and viewpoints in their organisation

e Use the questions on the right, which
pertain to the 5 Principles, to inform how
you fill in the template

(15 Minutes)

@ Template-1-Assess-Your-Starting-Point-Excel-TOOLBOX-1-E2-01.xIsx

@ Template-1-Staff-Survey-Excel-TOOLBOX-1-E1-01.xlsx

000

000

000

Why is sustainability important to you
and your organisation?

What are you already doing in the
sustainability space?

Which resources, literature or
presentations could you provide better
information for staff and athletes?

Thinking about your operations, what
might your organisation consume?

How might you best communicate
your starting point?
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Presentation and Reflection of Findings: Step one

Let’s Discuss ,
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Step 2

CREATE A
SUSTAINABILITY POLICY

¥ THE
72 To6LBOX

The policy is a starting point that acts as a roadmap for establishing a
comprehensive sustainability program for your organization.

: An aspirational statement of how your team
envisions the future of your business, organization,
or community. Think Big!

ﬁ The mission should describe how your
organization will go about achieving your vision.

@ ‘

& Define what sustainability means in the context of
your organization.

: State what activities the Sustainability Policy and
Program applies to withing your organization.

©

&
il
2.

Identify key objectives and targets for reaching
each goal. Targets should be clearly defined and
measurable.

Descrlbe |mp|ementat|on strategy for your
sustainability plan and how you plan to measure and
report on progress.

Commit to perxod\c reportmg to identify
opportunities to make adjustments to your
operations for continuous improvements.

Include a section ofyour orgamzatlon s leadership to
sign-off, commiting to the policy.

QUICK GUIDE

(This quick guide graphic is available on The Toolbox platform)
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Step 2 Resources

CREATE A Z ;SELBOX
SUSTAINABILITY POLICY

The policy is a starting point that acts as a roadmap for establishing a
comprehensive sustainability program for your organization.

T Dby ©
An aspirational statement of how your team @ Identify key objectives and targets for reaching
envisions the future of your business, organization, each goal. Targets should be clearly defined and
or community. Think Big! measurable.

e

ﬁl The mission should describe how your Describe implementation strategy for your
organization will go about achieving your vision. sustainability plan and how you plan to measure and
» report on progress.

&

Define what sustainability means in the context of
your organization.

E

Commit to periodic reporting to identify
opportunities to make adjustments to your
ns for continuous improve

State what activities the Sustainability Policy and
Program applies to withing your organization

ection of your organization's leadership to
mmiting to the policy.

QUICK GUIDE
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TEMPLATE | SUSTAINABILITY POLICY USER LOGO
09000000

before using this Terpiate The
\vison, mission, deftion of sustainabiky, scope, sirategy, reporig, vaves and commitment rom leadership.

Remember o share the ina version of you Polcy wih i nterested partes.
o Vision
oni sl aspiaionsstement o how vour e ensions. e e of o b, organztin, o conmun

2 Think bl Here are some nspng exar

simer | Template | Sustainability Polic | References «
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Walkthrough tutorial of Step 2

CREATE A
SUSTAINABILITY POLICY

s

A quieK sunte:
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HANDBOOK

HOW TO GUIDES

CASE STYPY
CREATING A W‘m
SUSTAINABILITY POLICY

INTRODUCTION
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Step 2 Templates

% TOOLBOX

TEMPLATE | SUSTAINABILITY POLICY USER LOGO
09000000

Its time to prepare the first draft version of your sustainabilty policy which details the intentions and direction of your organization

The polcy acts as a cablishi prog ping for g This needs only be a short 1-2 page document that you will use within your
¢ organization as a ongoing reference point, or give to others {o highlight your commitment and direction.

Start by reading How To Create a Sustainabilty Policy and related Case studies, before using this Template, and subsequent How-to guides to create your own Sustainability Policy that typically includes: The
vision, mission, defnition of sustainabilty, scope, strategy, reporting, values and commitment from leadership.

You will complete the final version of the Policy using addiional support from subsequent how-to guides, including key input from stakeholders.
Remember to share the final version of you Policy with all interested parties.

Disclaimer | Template | Sustainability Polic | References «

Create a Sustainability policy
with 8 key elements:

Vision

Mission

Definition of sustainability
Scope

Objectives and targets
Implementation strategy
Reporting

Commitment from Leadership

Contributes to:
All steps
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Mapping Out to UNFCCC Principles: Sustainability Policy (S2)

Using The Toolbox to satisfy UNFCCC Principles

Principle 1: Undertake | Principle 2: Principle 3: Principle 4: Promote |Principle 5:
Detail systematic efforts to |Reduce overall Educate for climate sustainable and Advocate for

Tools

/Tem plates promote greater . action responsible — climate action
environmental (FJJJE] consumption Mé through
responsibility d communication

Drafting a policy at this stage will help you
create a roadmap for your sustainability
programme

UNFCCC Sport for Climate Action 'Moving
from Commitments to Action' Guidance:
Tem plate | 12. A pledge made at the head-of-
organization level to reach (net)-zero by

X 2040. (50% reduction by 2030)

pO| ICY 13. Senior management buy-in and
commitment, particularly at the
board/CEO level, is a prerequisite for a
successful GHG reduction program.

14. Those wishing to become members of
Race to Zero, a renewed signed letter of
commitment is required.

Sustainability

Page in Handbook: English p55, Frangais p57, Espafiol p56 [ THE =
7
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How does your policy outline how your organisation

PraCticaI Application: Step tWO will make systematic efforts to promote greater

environmental responsibility?

Does your policy make commitments to monitor and
Your task - report your reduced climate impacts?

® Break out rooms
e Participants will go through the

Have you included a mid-term target to reduce GHG
emissions by 50% by 2030 and the long-term target

‘Sustaina b|||ty PO“CV' tem plate and : to reach net zero GHG emissions by 2040? (SFCA)
d raft a pOIICy '[.COF thEIr Orga_msatlon How does your policy educate and what
e Usethe questions on the rlght, commitments to educating for climate action are
which pertain to the 5 Principles, to made?
inform how you fill in the template How does your policy demonstrate how you will
[ address sustainable and responsible consumption in
(15 Minutes) your value chain?

How will your policy be communicated and agreed
upon in a meaningful way to your stakeholders?

@ Template-2-Sustainability-Policy-Excel-TOOLBOX-2-E01-01.xIsx

¥/ THE P
72 tooLeox &



Presentation and Reflection of Findings: Step two

Let’s Discuss | |
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ANOC-DOTAL EVIDENCE

—>

ANOC ANOC Sustainability Policy

October 2022
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Thank you for taking part!

Scan this QR code to go to the ANOC
sustainability page and download the
handbook

Our next workshop will be on 6th December
O Steps3&4
o0 How to Engage Stakeholders
O How to Identify Issues

You can expect a reminder email on Monday 5th
December with a brief of the steps and reflection
questions.
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