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INTRODUCTION

The Association of National Olympic Committees (ANOC) held its first-ever Digital Accelerator workshop, led by Redtorch, in
June 2021.

This interactive workshop aimed to equip the NOCs with the knowledge and tools to enhance their social media performance.

The following Report analyses how NOCs have fared on 4 social channels (Facebook, Instagram, Twitter, YouTube) during the

2020 Olympic Games in Tokyo and highlights best-performing NOCs across different metrics.
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Overall monitoring period: 16 July - 15 August

* Pre-Games: 16 July - 22 July
* During Games: 23 July - 8 August
* Post-Games: 9 Auqust - 15 August

engagements = comments, likes, reactions, shares,

retweets

a ~ b

Data was also analysed by continental Olympic associations:

ANOCA (Association of National Olympic Committees of Africa)

Panam Sports (Pan American Sports Organization)

OCA (Olympic Council of Asia)

ONOC (Oceania National Olympic Committees)

EOC (European Olympic Committees)

Each NOC was ranked and distributed into 5 groups, based on the number of

video views are not available on Twitter

with profiles on each channel)

Group A:
Group B:
Group C:
Group D:
Group E:

100+ Olympians
30 - 99 Olympians
10 - 29 Olympians
5 - 9 Olympians
1 - 4 Olympians

Tokyo 2020 Olympians (later in the Report, the number of NOCs refers to those

(32 NOCs)
(42 NOCs)
(31 NOCs)
(31 NOCs)
(68 NOCs)
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HEADLINES

® 4.9m new fans across all NOC social media channels

taking the total number to 34.4m fans

® 162.7m engagements and 178.5m video views generated
from 85.2k posts

® NOCs with more Olympians typically amassed more new fans
72% of growth (3.5m) came from the 32 NOCs with 100+ Olympians

® Brazil generated the highest growth (+855.6k) and most engagements (23.73m)
Great Britain generated the 2" highest growth (+308.6k) and the United States generated the 2™ highest number of
engagements (23.70m)
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GROWTH

Platform Breakdown

U The total number of fans on NOC social media channels grew by 4.9m (from 29.5m to 34.4m) during the monitoring period (+16.7%): 55% came
from Instagram (2.7m), 25% from Facebook (1.2m), 19% from Twitter (0.9m)

[ Instagram experienced the highest growth rate (65.4%), followed by Twitter (14.0%)

o Facebook experienced the lowest growth rate (6.7%) but represented 56% of total fans (19.3m)

Continental Breakdown

[ 43% of growth (+2.1m) came from Panam Sports; 28% of growth (1.4m) came from EOC
° OCA grew 0.8m overall; ANOCA and ONOC each generated 0.3m new fans

Country Breakdown

o Brazil amassed more fans (+855.6k) than any other NOC, followed by Great Britain (+303.6k) and the United States (+299.0k)
o The top 5 NOCs by growth rate were (1) Malaysia (+458%; 62.9k new fans), (2) Mauritius (+217%; 3.2k new fans), (3) Uruguay (+151%; 15.1k new
fans), (4) Namibia (+144%; 5.5k new fans), and (5) Madagascar (+134%; 2.9k new fans)

Other Trends
° 91% of total growth came during the Games, 8% pre-Games, and 1% post-Games
° There was a positive correlation between growth and the NOCs with more Tokyo 2020 Olympians

O  72% of growth (38.5m) came from the 32 NOCs with 100+ Olympians
O  18% of growth (895.6k) came from the 42 NOCs with 30 - 99 Olympians
O 1% of growth (56.5k) came from the 68 NOCs with fewer than 5 Olympians
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PERFORMANCE

Platform Breakdown

° 85.2k posts generated a total of 162.7m engagements and 178.5m video views

J 24% of posts came from Facebook, which accounted for 65% of video views (115.5m) and 28% of total engagements (46.1m)
° 15.0k posts on Instagram accounted for 58% of engagements (93.6m) and 29% of video views (51.8m)

L 57% of content was published on Twitter (48.3k tweets), which generated 22.9m engagements (14% of the total)

Continental and Country Breakdown

° EOC generated a cumulative 76.8m video views - more than any other continental association

. Panam Sports generated a total of 71.9m engagements - more than any other continental association - of which 66% came from Brazil
(28.7m) and the United States (23.7m) (the top 2 NOCs by engagement)

L OCA produced the most content (30.4k), 75% of which came from Japan; no other country produced more posts than the Olympic host
(22.7k)

° ONOC produced a total of 5.1k; ANOCA produced a total of 5.0k - the lowest of all continental associations
J Great Britain generated the most video views (32.4m), followed by India (15.0m), Japan (11.4m) and the Czech Republic (9.5m)

Other Trends

80% of content was produced during the Games, representing 93% of total engagements and 80% of video views
There was 4.7x more content produced pre-Games (14.5k) than post-Games (3.0k)
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Total Fans Absolute Growth

34,379,896 4,908,252

7
Growth Rate

16.7%

4

Posts

85,199

©

Video Views

178,547,484

4

Engagements

162,715,047
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Platform

Facebook
Instagram
Twitter

YouTube

Total
Fans

19,340,042
6,861,457
7,626,214

552,183
34,379,896

AT
~L-

Absolute
Growth

1,206,693
2,713,195
938,019
50,345
4,908,252

~

Growth
Rate

6.7%
65.4%
14.0%
10.0%
16.7%

4

Posts

20,784
15,022
48,254
1,139
85,199

©

Video
Views

115,452,309
51,769,283
11,325,892

178,547,484

v

Engagements

46,134,238
93,559,224
22,879,244
142,341
162,715,047

4

Engagements
per Post

1122
1,965
183

1,087



OVERALL PERFORMANCE: BY CONTINENTAL ASSOCIATION
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]

[

Continental Total

Association Fans
ANOCA 1,000,990
EOCC 9,710,948
OCA 5,027,360
ONOC 1,265,244
Panam Sports 17,375,354

34,379,896

AT~
Sl

Absolute
Growth

279,106
1,392,033
845,700
288,138
2,103,275
4,908,252

o~

Growth
Rate

38.7%
16.7%
20.2%
29.5%
13.8%
16.7%

4

Posts

4,950
25,073
30,448

5115

19,613

85,199

©

Video
Views

5,747,962
76,790,847
37,402,322
10,015,857
48,590,496

178,547,484

4

Engagements

2,305,191
62,867,845
16,337,546
9,277,123
71,927,342
162,715,047

4

Engagements
per Post

136
1,617
1,014
709
1,854

1,087
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- &
Olympian Total Absolute
Size Fans Growth
Group A 25,803,784 3,525,328
Group B 4,791,788 895,637
Group C 2,700,100 335,652
Group D 455,165 95,129
Group E 629,059 56,506
34,379,896 4,908,252

Group A: 100+ Olympians (32 NOCs)
Group B: 30 - 99 Olympians (42 NOCs)
Group C: 10 - 29 Olympians (31 NOCs)
Group D: 5 -9 Olympians (31 NOCs)
Group E: 1 - 4 Olympians (68 NOCs)

~
Growth
Rate
15.8%
23.0%
14.2%
26.4%
9.9%
16.7%

4

Posts

52,435
19,618
6,951
2,960
3,235

85,199

©

Video
Views

124,425,499
36,909,095
12,632,155
3,883,365
697,370
178,547,484

v

Engagements

127,667,182
26,872,823
6,421,187
1,331,972
421,883
162,715,047

v

Engagements
per Post

4,376
1,208
472
141
61
1,087



OVERALL PERFORMANCE: BY PERIOD
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[ )
[ ]
. Total
Period

Fans
Pre-Games 29,861,539
During Games 34,339,889
Post-Games 34,379,896

Note: slight discrepancies between some total numbers on this page and overall numbers due to timestamps when downloading third-party data

pre-Games: 16 July - 22 July
during Games: 23 July - 8 August
post-Games: 9 August - 15 August

AT
g

Absolute
Growth

389,895
4,091,562
28,984

o
Growth
Rate
1.3%

13.5%
0.1%

Posts

14,486
67,696
3,019

©

Video
Views

28,830,424
143,845,527
6,051,912

4

Engagements

5,877,690
151,597,774
5,239,587

4

Engagements
per Post

296
1,193
665
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OVERALL PERFORMANCE: TOP 10 NOCs

oo o oo
Brazil +:855.6k  -29% B=  \aoyso +458% 1629
: : Great Britain - +303.6k A% = Moauritius +217% 3.2k
United States ~ +299.0k +4% == Uruguay +151% +15.1k
Mexico +251.1k +52% 7 Namibia ALY 15,5k
Japan +217.3k +19% . Madagascar +134% +2.9K
Australia +191.3k +37% Pakistan +130% +20.7k
India +163.1k +28% Tunisia +117% +39.9k
Chinese Taipei  +148.6k AU7% &) | Chinese Taipei  +117% +148.6k
Argentina +139.8k +69% ’ Philippines +115% +23.0k
Spain +135.6k +43% ’Z‘ Jamaica +96% +2.3k

Growth Rate: only includes NOCs with minimum 1000 followers



OVERALL PERFORMANCE: TOP 10 NOCs
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it 2

N /
7N

3 -

*
. ®
.

Iir

NOC

Brazil
United States
Great Britain

Russia

Japan

Italy

Australia
Canada
Czech Republic
Spain

Total
Engagements
23.7m
23.7m
13.9m
8.5m
7.0m
5.7/m
5./m
5.5m
5.3m
5.0m

N I/
/1N

el

I

1
-
]

MEIk

NOC

Great Britain
India
Japan

Czech Republic
Greece
Canada

United States
Spain
Brazil

Puerto Rico

Total Video
Views
32.4m
15.0m
11.4m
9.5m
8.3m
7.5m
7.4m
6.6m
5.6m
4.8m
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GROWTH

Overview

. The total size of NOC audiences on Facebook grew +6.7% (from 18.1m to 19.3m) during the monitoring period
° 93% of total growth came during the Games, 6% pre-Games and 1% post-Games

Continental Breakdown

[ 28% of growth came from Panam Sports (+341.3k) and 27% from EOC (+322.7k)
J ANOCA grew by a collective 231.7k fans, slightly more than OCA (+230.9k)
o ONQOC experienced the lowest growth on Facebook (+80.0Kk)

Country Breakdown

J Mexico amassed a total of 93.9k new fans, more than any other NOC, followed by Great Britain (+78.8k) and Guatemala (+55.3k)
L The top 5 NOCs by growth rate were (1) Malaysia (+488%; 44.5k new fans), (2) Mauritius (#220%; 2.3k new fans), (3) Namibia
(+150%; 5.5k new fans), (4) Uruguay (+146%; 1.8k new fans), and (5) South Africa (+136%; 54.0k new fans)

Olympian Breakdown

° There was a positive correlation between growth and the NOCs with more Tokyo 2020 Olympians
O  46% of growth (+55.4k) came from the 31 NOCs with 100+ Olympians

28% of growth (336.4k) came from the 39 NOCs with 30 - 99 Olympians

17% of growth (+204.6k) came from the 27 NOCs with 10 - 29 Olympians

5% of growth (+63.5k) came from the 29 NOCs with 5 - 9 Olympians

4% of growth (46.8k) came from the 63 NOCs with fewer than 5 Olympians

O O O O
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PERFORMANCE

Overview
° A total of 20.8k posts generated 46.1m engagements and 115.5m video views
. 78% of content was produced during the Games, representing 93% of total engagements and 78% of video views
] 3.2x more content was produced pre-Games (3.6k) than post-Games (1.1k)
Content Type
° 70% of all posts were photos, whilst 18% were videos, 9% contained website links and 3% were statuses

° Posts with website links had the highest average engagement rate (1.9%) followed by photos (1.7%) and videos (1.6%)

Continental Breakdown
° EOC generated a cumulative 58.2m video views - more than any other continental association
L EOC generated the highest number of total engagements (19.4m), followed by Panam Sports (17.6m)
L Panam Sports generated 22.8m video views, slightly more than OCA (22.4m)
° ANOCA generated 4.4m video views, the lowest of all continental associations
J ONOC collectively produced the least amount of content on Facebook (1.2k)

Country Breakdown

o The Czech Republic produced more content on Facebook than any other NOC (692), followed by Russia (592), Kenya (463), Puerto Rico
(457) and Japan (457).

J The United States produced the highest average engagements per post (20.9Kk), followed by Great Britain (16.6k) and Chinese Taipei (8.6k)

° Moauritius generated the highest average engagement rate (11.7%), followed by Pakistan (11.2%) and the Philippines (9.9%)



FACEBOOK: BY CONTINENTAL ASSOCIATION
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Continental
Association

ANOCA
ECC
OCA

ONOC

Panam Sports

Total
Page Likes

847152
5,103,041
3,218,813
744,096

9,426,940

19,340,042

AT~
Sl

Absolute
Growth

231,729
322,728
230,933
79,998
341,305

1,206,693

~
Growth
Rate
37.7%
6.8%
7.0%
12.0%
3.8%
6.7%

4

Posts

2,461
8,265
3,515
1,234
5,309
20,784

©

Video
Views

4428377
58183149
22,414 497
7,640,804
22,785,482
115,452,309

\ 4 ¥

Engagements Engagements
per Post
1,819,591 380
10,392,641 1603
4,201,966 037
3,139,734 797
17,580,306 1,637
46,134,238 1,122
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Olympian
Size
Group A
Group B
Group C
Group D

Group E

Group A: 100+ Olympians (31 NOCs)

Total
Page Likes

13,610,387
2,738,142
2,123,333
342,878

525,302

19,340,042

Group B: 30 - 99 Olympians (39 NOCs)
Group C: 10 - 29 Olympians (27 NOCs)

Group D: 5 -9 Olympians (29 NOCs)
Group E: 1 - 4 Olympians (63 NOCs)

AT
N

Absolute
Growth

555,439
336,366
204,583
63,537
46,768
1,206,693

o~

Growth
Rate

4.3%
14.0%
10.7%
22.7%
9.8%
6.7%

4

Posts

7,659
7,001
2,894
1,456
1,774
20,784

©

Video
Views

79,562,639
22,217,928
9,798,892
3,233,031
639,819
115,452,309

\ 4 \ 4

Engagements Engagements
per Post
32,145,266 3401
9,021,324 1185
3,886,371 937
789,581 206
291,696 160
46,134,238 1122
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Period

Pre-Games
During Games

Post-Games

Note: slight discrepancies between some total numbers on this page and overall numbers due to timestamps when downloading third-party data

pre-Games: 16 July - 22 July

Total
Page Likes

18,205,711

19,316,227
19,340,042

during Games: 23 July - 8 August

post-Games: 9 August - 15 August

AT
L~

Absolute
Growth

72,362
1,001,377
11,194

o~

Growth
Rate

0.4%
5.5%
0.1%

Posts

3,570
16,125
1,091

©

Video
Views

23,503,753

90,256,298
1,872,637

\ 4

Engagements

1,975,821
42,692,906
1,465,515

v

Engagements
per Post

352
1075
446
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FACEBOOK: TOP 10 NOCs

Absolute Growth Growth Absolute

NOC Growth Rate NoOC Rate Growth
Mexico +93.9k +32% &= Malaysia +488% +44.5k
Great Britain +78.8k +5% . Mauritius +200% +2.3k

|

Guatemala +55.3k +23% V‘ Namibia +150% +5.5k
South Africa +54.0k +136% — Uruguay +146% 1.8k
Chinese Taipei  +53.6k +50% P==  SouthAfrica  +136% +54.0k
Malaysia +44.5k +488% . Madagascar +134% +2.9Kk
Australia +42.4k +14% Pakistan +131% +18.3k
Tunisia +39.9k AU7% Tunisia “17% +39.9k
Ttaly +39.1k 7% : Fiji +89% H11.4k
== United States +38.8k +1% I Sri Lanka +86% +25.9k

Growth Rate: only includes NOCs with minimum 1000 followers
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Engagement Rate:

N I/
/1N

-’-
N B .

-
.

NOC

United States
Great Britain
Chinese Taipei
Spain
France
Guatemala
[taly
Brazil
Australia

New Zealand

Engagements
per Post
20.9k
16.6k
8.6k
7.2k
6.2k
6.0k
6.0k
4.7k
4.1k
3.8k

The number of engagements divided by the account size (followers) at the time of posting
Refers to the average engagement rate of each NOC over the monitoring period
Only includes NOCs with minimum 1000 followers and 20 posts

NOC

Mauritius
Pakistan
Philippines
Dominica
Uruguay
Chinese Taipei
Syria
Bulgaria
Denmark

South Africa

Engagement Rate

11.7%
11.2%
9.9%
9.6%
77%
©.5%
6.4%
6.1%
5.8%
5.6%
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USA

Team USA @
G

Team USA's post

<"
[
«
(=}
7
%
[z
=

Team GB

Shop About Posts Photos Videos

Team GB @
[+

re, then the performance

le final dive to d gold

e Team GB @

G

The anlden momant

# signUp

< Toam:

<

PEER Chinese Taipei Olympic Committ

M| Chinese Taipei Olympic
Committee @

® 217k

589 shares

Oldest v

View previous comments.

NOCK- Olympics Kenya's post

NOCK- Olympics Kenya @
G

AT Just chilling lik

* D 124k
727 shares

Most relevant v
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More videos Watch aQ

> Live Following Saved  Gaming
@ Olympic Council of Malay... +
o ¢

Leong Mun Yee and her family's s ereamlndia«
5 - € (7

Become a part of the cheer squad upport
#Teamindia®® at the #Toky02020 Olympic Games. Tune
in to the Official Theme Song for the Indian Olympic
Contingent sung by Mohit Chauhan

#WeAreTeamindia #Cheerdindia

QR

Olympic Council of Malay... - . CheerdIndia

Comment

Easy Ways To Transform Your Store-Bought Cake

Watch

Live  Following  Saved

Comité National Olympiqu...
G

i
Coredoo

we

S

o=
-

Botswana National Olympic

About Photos Live Events Videos

Botswana National Olympic Committee @

oll o we managed to
get something to go back home.

7=
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Watch

Following

@), Fiil Association of Sport &.
=

POC - Philippine Olympic Committee - Olympi.

O POC - Philippine Olympic Committee -
Olympic.PH
(9]
In her 1st Olympics, she won via a unanimous decision vs
ne Ongare of Kenya in the first round of the

iminaries. While her run was halted n Jutamas
Jitpong of Thailand won the next round, Irish finishes 9th
overall of the 26 total boxers in the Women's Fly ht
(48-51kg) division. Not bad at all

Thank you, Irish!

THAMX YOU

IRSH!

€ Colimdo - Comité Olimpico Dominicano's post
@ Colimdo - Comité Olimpico Dominicano

>ble m Pauli

T

<

e Nauru

Th
Tuy

Nauru National Olympic

(+
morning,
auru plus Kiribat

team officiz

cial thank
sure the resp:

intries at th

mittee's po

National Olympic Committee

veightliftin:
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GROWTH

Overview

° The total size of NOC audiences on Instagram grew +65.4% (from 4.1m to 6.9m) during the monitoring period
° 91% of total growth came during the Games and 9% pre-Games

Continental Breakdown

[ OCA achieved the 3rd highest growth (404.2k new fans)
. ANOCA experienced the lowest growth on Instagram (+13.7Kk)
L 48% of growth came from Panam Sports (+1.3m) and 30% from EOC (+802.5k)

Country Breakdown

[ Brozil amassed more new fans (654.4k) than any other NOC, followed by the United States (+163.6k) and Great Britain (+151.7k)
L The top 5 NOCs by growth rate were (1) India (+1053%; 76.1k new fans), (2) Malaysia (+869%; 15.0k new fans), (3) the
Philippines (+566%; 6.7k new fans), (4) Chinese Taipei (+469%; 94.2k new fans), and (5) Sri Lanka (+266%; 2.8k new fans)

Olympian Breakdown

° There was a positive correlation between growth and the NOCs with more Tokyo 2020 Olympians
O  79% of growth (+2.1m) came from the 29 NOCs with 100+ Olympians

16% of growth (437.8k) came from the 37 NOCs with 30 - 99 Olympians

4% of growth (+102.9k) came from the 21 NOCs with 10 - 29 Olympians

1% of growth (+26.4k) came from the 15 NOCs with 5 - 9 Olympians

0.2% of growth (6.4k) came from the 25 NOCs with fewer than 5 Olympians

O O O O
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PERFORMANCE

Overview
° A total of 15.0k posts generated 93.6m engagements and 51.7m video views
. 79% of content was produced during the Games, representing 93% of total engagements and 84% of video views
] 3.4x more content was produced pre-Games (2.4k) than post-Games (712)
° 41% of posts came from NOCs with 100+ Olympians, accounting for 70% of video views and 80% of engagements
Content Type

. Overall, 49% of content were photos, 33% carousels, 12% videos and 6% IGTV
J Carousels produced the highest average engagement rate (12.7%), followed by photos (10.2%) and videos (6.6%)

Continental Breakdown
° Panam Sports generated a cumulative 25.4m video views - more than any other continental association - and also the most engagements
(41.2m)
L EOC generated the 2nd highest number of both video views (16.3m) and engagements (37.1m)
° ANOCA and ONOC each produced fewer than 600 posts

Country Breakdown

] Russia posted more content on Instagram (683) than any other NOC, followed by Canada (515), Venezuela (468), Italy (417), and Japan (414)

J Brazil produced the highest average engagements per post (39.9k), followed by the United States (83.5k) and India (31.2k) - although the latter
produced only 10 posts, compared to the United States (844) and India (371)

° Pakistan generated the highest average engagement rate (40.2%), followed by Mauritius (32.6%), and Bosnia & Herzegovina (28.1%)



INSTAGRAM: BY CONTINENTAL ASSOCIATION

Continental
Association

ANOCA
EOCC
OCA

ONOC

Panam Sports

Total
Followers

39,221
2,170,031
847,780
361,998

3,442,427

6,861,457

AT~
Sl

Absolute
Growth

13,670
802,548
404,208
182,250
1,310,519

2,713,195

~

Growth
Rate

53.5%
58.7%
91.1%
101.4%
61.5%
65.4%

Posts

570
6,569
2,556

572
4,755

15,022

©

Video
Views

130,580
16,334,346
7,920,311
2,025,125
25,358,921
51,769,283

\ 4

Engagements

190,521
37,059,656
9,308,778
5,787,385
41,212,884
93,559,224

4

Engagements
per Post

75
3,035
1,816
1,393
3,543
1,965

REDTORCH | ANOC | 31



INSTAGRAM: BY TOKYO 2020 OLYMPIANS

REDTORCH | ANOC | 32

P (Gma)
Olympian Total Absolute
Size Followers Growth
Group A 5,156,560 2,139,749
Group B 1,245,840 437,815
Group C 335,456 102,859
Group D 77,602 26,405
Group E 45,999 6,367
6,861,457 2,713,195

Group A: 100+ Olympians (29 NOCs)
Group B: 30 - 99 Olympians (37 NOCs)
Group C: 10 - 29 Olympians (21 NOCs)
Group D: 5 -9 Olympians (15 NOCs)
Group E: 1 - 4 Olympians (25 NOCs)

~

Growth
Rate

70.9%
54.2%
44.2%
51.6%
16.1%
65.4%

4

Posts

6,247
5,700
1,609
856
610
15,022

©

Video
Views

36,133,254
13,355,883
1,599,729
626,385
54,032
51,769,283

4 4

Engagements  _ngogements
per Post
74,920,640 0017
15,931,409 096
2119175 530
#8536 157
102,564 "
93,559,224 1,065
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[ )
[
X Total
Period

Followers
Pre-Games 4,367,283
During Games 6,873,895
Post-Games 6,861,457

Note: slight discrepancies between some total numbers on this page and overall numbers due to timestamps when downloading third-party data

Pre-Games: 16 July - 22 July
During Games: 23 July - 8 August
Post-Games: 9 August - 15 August

AT~
Sl

Absolute
Growth

219,021
2,228,963
-10,840

~

Growth
Rate

5.3%
48.0%
-0.2%

Posts

2,417
11,893
712

©

Video
Views

4,651,028
43,448,492
3,669,763

4

Engagements

3,295,945
87,116,744
3,146,535

4

Engagements
per Post

498
2,301
1476
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NOC

Brazil
United States
Great Britain

Australia
Russia
Japan

Argentina

Mexico

Chinese Taipei

—— India

Growth Rate: only includes NOCs with minimum 1000 followers

Absolute
Growth
+654.4k
+163.6k
+151.7k
+127.6k
+115.9k
+114.8k
+108.6k
+106.5k
+94.2k
+76.1k

Growth
Rate

+226%

+18%

+45%

+102%

+133%

+143%

+236%

+186%

+469%

+1053%

e
—
|
[

NOC

India
Malaysia
Philippines
Chinese Taipei
Sri Lanka
Uruguay
Argentina
Brazil
Mauritius

Costa Rica

Growth
Rate
+1053%
+869%
+566%
+469%
+266%
+240%
+236%
+226%
+208%
+200%

Absolute
Growth

+76.1k

+15.0k

+6.7k

+94.2k

+2.8k

+11.3k

+108.6k

+654.4k

+830

+15.6k
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INSTAGRAM: TOP 10 NOCs

NOC Engagements NOC Engagement Rate
per Post
Brazil 39.9k Pakistan 40.2%
United States 33.5k — Mauritius 32.6%
India 31.2k N Bosnia and Herzegovina 28.1%
—— . .
Great Britain 18.3k ” Estonia 27.2%
Australia 181k & Chinese Taipei 25.9%
Chinese Taipei 17.4k - Cayman Islonds 22.6%
= . .
France 14.3k — Malaysia 20.0%
Argentina 14.2k I Sri Lanka 19.6%
Turkey 13.5k Serbia 18.6%
LR

Czech Republic 13.4k s Republic of Korea 18.0%

Engagement Rate:
The number of engagements divided by the account size (followers) at the time of posting
Refers to the average engagement rate of each NOC over the monitoring period
Only includes NOCs with minimum 1000 followers and 20 posts
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USh teamusa

A

IC ALL-AROUND CHAMPION SUNISA LEE

polinaedmunds Yeaaaaah!! @ ® @ &

A Q ® © @

(=]
=
=
o
=

REBECA ANDRAD

STIMEBRASILANTOQUID

Qv
274,599 likes

timebrasil ELA N

Qv

DBP L y befseager and 195,794 others

teamgb 1 id! @

chemmyski Epi

itspsd g $ & &
()] Q




INSTAGRAM: EXAMPLE CONTENT

weareteamindia

| Photo
o coguatemalteco .

° olimpijski_komitet_bih
, S

RECAP

NEDZAD HUSIC - 5. MJESTO
- TAEKWONDO -68kg

EMIR MURATOVIC-42.145.MJESTO
PLIVANJE KRAUL 50m | 100m -
31,086 views TATJANA DEKANOVIC - 47. MJESTO
» STRELJASTVO ZRACNA PUSKA 10m -
coguatemalteco W _§° [ 5
d g
8 4 n ¢

oav ” oav :
78,282 likes #Pa: nala
s

99,655 views 268 likes
@mirabai_chanu ¢4 = > cmteolimpicomex jA onde

a bandera olimpijski_komitet_bih il Pregled
olimpijsk na Ol T 200m

See Translation

kenialechuaa Faaaan @ fe

(] Q G]
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° olympic.ph

HIDILYN DIRZ

GOLD MEDALIST

3,488 likes
olympic.ph he Philippines our first

Maraming Salamat! %

couruguayo
Uruguay

é&m
SORTEO

EQUIPOS OFICIALES, PREMIOS

couruguay:
URU




TWITTER
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GROWTH

Overview

° The total size of NOC audiences on Twitter grew +14.0% (from 6.9m to 7.6m) during the monitoring period
° 88% of total growth came during the Games, 10% pre-Games, and 2% post-Games

Continental Breakdown

[ 47% of growth came from Panam Sports (+439.2k) and 27% from EOC (+254.0Kk)
L OCA grew by a collective 191.8k fans; ANOCA (+29.3k) and ONOC (+23.7k) had the smallest growth

Country Breakdown

L Brazil amassed more new fans (190.3k) than any other NOC, followed by the United States (+91.6k) and Japan (+78.5k)
° The top 5 NOCs by growth rate were (1) Kazakhstan (+419%: 2.3k new fans), (2) the Philippines (+306%; 1.5k new fans), (3)
Jamaica (+236%; 1.1k new fans), (4) Portugal (+199%, 4.8k new fans), and (5) India (153%, 74.3k new fans)

Olympian Breakdown

° There was a positive correlation between growth and the NOCs with more Tokyo 2020 Olympians
O  85% of growth (+793.5k) came from the 29 NOCs with 100+ Olympians

12% of growth (+114.4k) came from the 31 NOCs with 30 - 99 Olympians

2% of growth (+22.4k) came from the 24 NOCs with 10 - 29 Olympians

0.5% of growth (+4.4k) came from the 17 NOCs with 5 - 9 Olympians

0.4% of growth (+3.8k) came from the 38 NOCs with fewer than 5 Olympians

O O O O
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PERFORMANCE

Overview

° A total of 48.3k posts generated 22.9m engagements

J 80% of content was produced during the Games, representing 95% of total engagements
L 7.2x more content was produced pre-Games (8.3k) than post-Games (1.2k)
° 79% of posts came from NOCs with 100+ Olympians and accounted for 90% of engagements

Continental Breakdown
J Panam Sports generated the most engagements (13.1m), followed by EOC (6.4m)
° OCA produced 24.3k posts - 50% of the total - which generated 2.8m engagements

Country Breakdown

L Japan produced more content on Twitter (21.2k) than any other NOC, followed by Australia (2.4k), the United States (1.8k), Great Britain (1.3k),
and Brozil (1.1k)

. Brazil produced the highest average engagements per post (7.6Kk), followed by Great Britain (1.6k) and Spain (1.4k)

° Moalaysia generated the highest average engagement rate (10.8%), followed by Chinese Taipei (10.6%) and Portugal (6.6%)
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TWITTER: BY CONTINENTAL ASSOCIATION

o & ~ 4 \ 4 \ 4
Continental Total Absolute Growth Engagements
Association Followers Growth Rate Posts Engagements per Post
ANOCA 108,067 29,335 37.3% 1,826 290,345 22
EOC 2,254,892 253,998 12.7% 9,585 6,364,439 1
OCA 918,634 191,784 26.4% 24275 2,753,696 264
ONOC 148,484 23673 19.0% 3234 344,742 12
Panam Sports 4,196,137 439,229 11.7% 9,334 13,126,022 345
183

7,626,214 938,019 14.0% 48,254 22,879,244
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Olympian
Size

Group A
Group B
Group C
Group D

Group E

Group A: 100+ Olympians (29 NOCs)
Group B: 30 - 99 Olympians (31 NOCs)
Group C: 10 - 29 Olympians (24 NOCs)
Group D: 5 -9 Olympians (17 NOCs)
Group E: 1 - 4 Olympians (38 NOCs)

Total
Followers

6,555,447
768,445
214,855

31,625
55,842
7,626,214

AT
N

Absolute
Growth

793,496
114,448
22,376

4,402
3,297
938,019

~
Growth
Rate
13.8%
17.5%
11.6%
16.2%
6.3%
14.0%

4

Posts

37,905
6,610
2,288

616
835
48,254

\ 4 v

Engagements Engagements
per Post

20,564,740 61

1,898,815 338
343,991 68
46,795 8
24,903 6

22,879,244 183
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. Total
Period
Followers
Pre-Games 6,783,048
During Games 7,607,264
Post-Games 7,626,214

AT
~L-

Absolute
Growth

94,853
824,216
18,950

o~

Growth
Rate

1.4%
12.2%
0.2%

Posts

8,265
38,838
1151

\ 4

Engagements

598,898
21,660,623
619,723

Note: slight discrepancies between some total numbers on this page and overall numbers due to timestamps when downloading third-party data

pre-Games: 16 July - 22 July
during Games: 23 July - 8 August
post-Games: 9 August - 15 August

\ 4

Engagements
per Post

37

201
73



REDTORCH | ANOC | 45

TWITTER: TOP 10 NOCs
Absolute Growth Growth Absolute
NOC Growth Rate NoC Rate Growth
Brazil +190.3k +51% ﬂ Kazakhstan +419% +2.3K
= United States +91.6k +5% ’ Philippines +306% +1.5Kk
. N
o Japan +78.5k 9% X Jamaica +236% +11k
— India +74.3k +153% n Portugal +199% +4.8Kk
N 2 .
Zl= Great Britain +68.3k +8% —— India +153% 143K
— / Kis
r— Spain +51.5k ¥51% Kenya +144% 6.4k
0 o=
I v I Mexico +50.1k +40% ] Malaysia +116% +3.3K
I I France +42.3k +28% Pakistan +115% +1.5K
I Ireland +29.8k +83% Turkey +84% +15.6k
[ Colombia +29.7k +25% I Ireland +83% +29.8k
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Engagements
NOC
per Post

Brazil 7.6k
N LA
1 <] Great Britain 1.6k
I
[ Spain 1.4k
— United States 1.3k
I I France 1.3k
I I [taly 1.2k
Turkey 1.2k
[ Colombia 1.0k
—
[ Argentina 0.9k

Serbia 0.8k

Engagement Rate:

The number of engagements divided by the account size (followers) at the time of posting

Refers to the average engagement rate of each NOC over the monitoring period
Only includes NOCs with minimum 1000 followers and 20 posts

NOC Engagement Rate
Malaysia 10.8%
Chinese Taipei 10.6%
Portugal 6.6%
Philippines ©6.2%
Jamaica 5.3%
Greece 5.1%
Ghana 5.1%
Pakistan 4.6%
Kosovo 4.5%
Turkey 3.9%
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TWITTER: EXAMPLE CONTENT

Tweet Tweet Tweet

Ugh Team USA @ 4 Time Brasil @ @ TMOK | #TeamTiirkiye & @

OLYMPIC ALL-AROUND CHAMPION DONA DO BRASIL | METE GAZOZ
SUNISA LEE. INTEIROOOO000000 OLIMPIYAT SAMPIYONU =
Ul A4 Milli okgumuz Mete Gazoz finalde
Italyan rakibi Mauro Nespoli'yi
yenerek Olimpiyat tarihimizin ilk
Sampiyon okgusu oldu!

Binlerce kez tebrikler altin gocuk % @

q \ -
X e
ParalympicsGB @ e
p ¥
7 =

Well played, ficent from

you all once more SUNISA '-EE

@, GinniSLT /%

‘1.4,- Can't wait for the Paralympics to start!

TEAM USA
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Tweet

‘ Kazakhstan Olympic Team @

We know you liked our beautiful flag
bearer Olga @

Tweet

NOC Malaysia

@

Here we go!! Malaysia &® represented
at the XXXII

Tweet

@ Pakistan Olympic Association

Talha Talib (Weightlifting) appearing
today in tokyo2020 competition.We
wish him good luck.

Jkarta™
Paymbang/
20

Tweet

@ Afghanistan National Olympic Com...

WE ARE TEAM AFGHANISTAN #
WE ARE READY FOR TOKYO!!!




YOUTUBE
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GROWTH

Overview

. The total size of NOC audiences on YouTube grew +10.0% (from 501.8k to 552.2k) during the monitoring period
° 74% of total growth came during the Games, 7% pre-Games, and 19% post-Games

Continental Breakdown

[ 37% of growth came from OCA (+18.8k); 25% from EOC (+12.8K) - slightly more than Panam Sports (+12.2k)
L ONOC experienced the lowest growth on YouTube (+2.2k)

Country Breakdown

L Japan amassed more new subscribers (17.1k) than any other NOC, followed by the United States (+5.0k) and Great Britain (+4.8k)
o The top 5 NOCs by growth rate were (1) Uganda (+#6303%: 3.3k new subscribers), (2) Japan (+214%; 17.1k new subscribers), (3) Sri
Lanka (+90%; 631 new subscribers), (4) Greece (+72%; 730 new subscribers), and (5) Puerto Rico (+61%; 2.4k new subscribers)

Olympian Breakdown

° There was a positive correlation between growth and the NOCs with more Tokyo 2020 Olympians
O  73% of growth (+36.6k) came from the 25 NOCs with 100+ Olympians

14% of growth (+7.0k) came from the 31 NOCs with 30 - 99 Olympians

12% of growth (+5.8k) came from the 20 NOCs with 10 - 29 Olympians

2% of growth (+785) came from the 11 NOCs with 5 - 9 Olympians

0.1% of growth (+74) came from the 21 NOCs with fewer than 5 Olympians

O O O O
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PERFORMANCE

Overview
° A total of 1.1k videos generated 11.3m video views and 142.3k engagements
. 74% of content was produced during the Games, representing 90% of total engagements and 90% of video views
L 3.6x more content was produced pre-Games (234) than post-Games (65)
° 55% of videos came from NOCs with 100+ Olympians, accounting for 77% of video views and 26% of engagements
. NOCs with 10 - 29 Olympians produced a collective 1.2m video views as well as 71.7k engagements - 3.3x more engagements than NOCs

with 30 - 99 Olympians - despite producing half the amount of content and largely as a result of a strong performance from Jordan

Continental Breakdown

° OCA generated a cumulative 7.1m video views - more than any other continental association - and also the most engagements (73.1k)
L EOC generated the 2nd highest video views (2.8m), followed by ANOCA (1.2m)
° ONOC produced 75 videos, the fewest of all continental associations

Country Breakdown

L The Czech Republic produced more videos on YouTube than any other NOC (172), followed by Spain (101), Greece (73), Uganda (70),
and Japan (69)

° Japan produced the highest average views per video (101.8k from 69 videos), followed by Lithuania (568.1k; 3 videos), Uganda (15.9k,
70 videos), Morocco (11.6k, 6 videos), and Great Britain (9.4k, 51 videos)
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Continental
Association

ANOCA
ECC
OCA

ONOC

Panam Sports

Total
Subscribers

6,550
182,984
42,133
10,666
309,850
552,183

AT~
g

Absolute
Growth

4,372
12,759
18,775
2,217
12,222
50,345

~

Growth
Rate

200.7%
7.5%
80.4%
26.2%
41%

10.0%

4

Videos

93
654
102
75
215
1,139

©

Video
Views

1,189,005
2,273,352
7,067,514
349,928
446,093
11,325,892

©

Views per
Video

522
2,085
2,545

529

400
1,304

\ 4

Engagements

4,734
51,109
73106
5,262
8130

142,341
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[ ]
o
Olympian Size Subzc:::?llaers

Group A 481,390
Group B 39,361
Group C 26,456
Group D 3,060
Group E 1,916

552,183

Group A: 100+ Olympians (25 NOCs)
Group B: 30 - 99 Olympians (31 NOCs)
Group C: 10 - 29 Olympians (20 NOCs)
Group D: 5 -9 Olympians (11 NOCs)
Group E: 1 - 4 Olympians (23 NOCs)

AT
“~d

Absolute
Growth

36,644
7,008
5,834

785
74
50,345

~

Growth

Rate
8.2%
21.7%
28.3%
34.5%
4.0%
10.0%

4

Videos

624
307
160
32
16
1,139

©

Video
Views

8,729,606
1,335,284
1,233,534
23,949
3,519
11,325,892

©

Views per

Video
522
2,085
2,545
529
400
1,304

4

Engagements

36,536
21,275
71,650
10,160
2,720

142,341
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[ )

[

) Total

Period i

Subscribers

Pre-Games 505,497
During Games 542,503
Post-Games 552,183

Note: slight discrepancies between some total numbers on this page and overall numbers due to timestamps when downloading third-party data

pre-Games: 16 July - 22 July
during Games: 23 July - 8 August
post-Games: 9 August - 15 August

AT~
g

Absolute
Growth

3,659
37,006
9,680

o~

Growth
Rate

0.7%
7.3%

1.8%

4

Videos

234
840
65

©

Video
Views

675,643
10,140,737
509,512

©

Views per
Video

1,183
1167
672

\ 4

Engagements

7,026
127,501
7,814
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YOUTUBE: TOP 10 NOCs

oo o S

® Japan +17.1k +214% E Uganda +6304% +3.3K
BE=  United States ~ +5.0k +2% o Japan +214% 71K
: z Great Britain +4.8k +25% Sri Lanka +90% +631
E Uganda +3.3k +6304% E Greece +72% +730
h Czech Republic ~ +2.7k 3% E Puerto Rico +61% +2.4K
E Puerto Rico +2.4k +61% Morocco +60% +890
S Austraio +1.5k 4% S Australia +43% 1.5k
IUI Guatemala +1.4k +20% Azerbaijan +27% +470
Brazil +1.1k +10% : z Great Britain +25% +4.8Kk
Turkey +1.0k +10% = Austria +23% +310

Growth Rate: Minimum 1000 subscribers
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YOUTUBE: TOP 10 NOCs

NOC Views per Video
[ Japan 101.8k
— Lithuania 58.1k
- Uganda 15.9k
-4 Morocco 11.6k
SN LA o
e Great Britain 9.4k
E Puerto Rico 7.5k
S Australia 5.8k
] .
e Austria 5.2k
h Czech Republic 4.0k
L Greece 3.9k

Views per Video
The average is calculated by dividing the total views by the total videos over the monitoring period
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o

aym{skym soymisky
Janek Rubes vs. Luka$ Krpalek. Jak to dopadne?
40360 views + § Aug 2021

S Cesky olympijsky tim
[Spron ey

(AFUAFCRE) BRETIYY YT |
145000 ews 7 hap 201 Sk T pswe s

8 sspmoimpictean

)

Jess Fox wins C1 Gold at Tekyo 2020
28530 v 39 042071 G Pr Heam Tesav .

iy sz i Tam [ ascaat]
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YOUTUBE: EXAMPLE CONTENT

Fnu—' ¢ omn ®Q

slaupoPUR sEsPesle
i Desde Tokio con Jasmine Camacho Quinn tras ganar el ORO en los 100m con vallas
109,360 views - 2 Aug 2021
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