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‘Growing Our Direct Audience’

Jordan Olympic Committee
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(AGENDA )

e JOC’s history on social media

e Determine position (strategic Issues)

e Determine JOC’s position on social networks
e Develop Strategy

e Building the plan

e Content and communications improvements
e Action Grid

e JOC’s Growth 2020-2016

e Audience

e TOKYO 2020 (CASE STUDY)

e Arab Campaign
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JORDAN

2012

JOC launch its Social
media platforms
(Facebook and
Twitter)

OO EMY B Jordan Olympic Committee

JOC’s History on Social Media

2017 2017

[nspiring Phase on
Social Media

Develop content

Launching National

strategy for sport
strategy and

Communications

Tokyo
2020
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JORDAN

In 2016
(Before launching the first National Strategy for Sport)

OOEMY B Jordan Olympic Committee

Determine position

.-'::_Limited Social Media Strategy:'

/] . . ~\
o Lack of in-house professional resources )

@ I(Need for a long-term content strategy-:}

° [ iKey message absence and lack of S]:)okespeop]e'f:jI

° No archive for Jordan Sport
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JORDAN

Determine JOC’s Position

on Social Media networks

( Strengths )

* Olympic logo/brand

* Accessibility
e Sports Events
¢ JOC’s new strategy

Internal origin

» Athletes willing to support

(Weaknesses )

Structure

Resources

Content

Communications strategy

lack of Professionalisation in national federations

* JOC as a trusted source for sports news
* No competition
* Athletes as high profile JOC/sport ambassadors
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(Opportunities)

GO EMY @ Jordan Olympic Committee

Audience satisfaction

Budget

Unpopularity of many social media platforms in
Jordan.

( Threats )
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Develop Strategy

Mission

To grow JOC'’s social media platforms in order for the organisation to directly communicate with a

large proportion of the population.

Vision

JOC’s Social media platforms to be a trusted source of sports news and information, so that sport

can play an integral part in the lives of all Jordanians.

® Raising the JOC’s profile through Social media platforms.

® Rebuilding the JOC’s brand image on Social media in accordence with the National Strategy for Sport
Expand the reach and engagement across all sections of the Jodanian society.

® Create more awareness about Jordan sports, its athletes and their achievements.

e Encourage ‘buy-in’ by enriching the JOC’s communication channels by working with the various
stakeholders, partners and other entities.

e Create and maintain and archive for Jordan sport.

OOEBMY B Jordan Olympic Committee
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Building the plan

—— OId Structure —— New Structure
Structure

Projects

No Content creator Digital expert Social Media coverage for all national events.
No Videos production Content creator Live coverage (In- house resources)
No archive system Designer
. . . . Athletes
No in-house Designer Production Unit
(videography and photography) Meet our champ
@
%)
=
4 .
g Covering JOC’s events only Content plan Athletes Ranking
é Digital communications plan Interviews
i Documentaries
=
2
2 fi f Campaigns
5 performance performance paig
=
§ No clear KPl’s Insights Engaging calendar
'Tgc KPls online Competitions
w
Recommendations Sport (Olympic and Non Olympic)

OO EMY B Jordan Olympic Committee
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Content and Communications
improvments

©
Q 2 o P
( [In-House Content ? O c Communications Channels )

® Writtten e Social Media platforms
e Engaging © o e Bloggers and Influcers
e [nformative Q O e ‘Traditional media 'y
: e Historical * Athletes o o ©
° O 00 0@ 0 ©
g Generate and develop different Creating different campaigns to
é kind of content to meet our o communicate our messages w?th
g audience satisfactions local, regional and international
% sport bodies
=

OO EBMY B Jordan Olympic Committee
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Examples

Action Grid
Action Who is invloved Tools and Techniques
More media ® Press release
coverage (for all Media team and other *® Video News Releases (VNR)
; 8 parties ® Archiving
national events) e Live coverage
® Planning projects on social media
Projects and Media for athletes and sports
campaigns team o Launching campaigns to engage
with society
Archiving Media Team and e Creating an online system to
archive Jordan’s sporting history
System IT team e Google drive
® Creating content for all social
Communications Media media platforms
and Content Team ® Develop content to include
(designs, Videos, written..etc)

OOEMY B Jordan Olympic Committee
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| JOC’s Growth

12M 120M 2.4M 12M
1AM 1M 1M 10M 29M ™M
™ M 100M 2M M 10M
900K 90M 1.8M 9M
800K 80M 80M 1.6M M
1.5M  1.5M
700K 70M 14M ™ M
g 600K 60M 12M 6M oM
-7}
ko
z 500K 50M 50M ™ M 5M 5M
.g 45M
5 400K 40M 800K 4M
5
@]
% 300K 30M 600K 3M
3 225M 25M 500K
3 200K 1gom 20M 400K 2M
g | 13M
= 100K 10M 200K ™ M
;

Followers Reach Engagement Video views

Jordan Followers

M 2016 W 2017 H 2018 M 2019 2020
GO EMY @ Jordan Olympic Committee
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Audience

27.5%

N ¢

\ 72.5%

30%

20%

10%

18-24 25-34 35-44 45-54 55-64 65+

B Women B Men

The percentage of female participation on our social Media platforms before 2016 was %18, so we
made it a priority to target this important segment of society with specially tailored content.

The percentage of females participating in sport has increased since 2017 because many of the
projects have targeted Jordanian women and girls to get involved.
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The growing number of 34-25 year-olds getting involved meets our mission to encourage more
parents to participate in sport so that their children will also then take part.

We have targeted females of all ages through Facebook and online campaigns, and secondly we have
also targeted parents to encourage their children to embrace sport into their lives.

G OEMY B | Jordan Olympic Committee
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TOKYO 2020

JOC launched a campaign for team Jordan at the Olympic Games that went through three phases
to promote our participation in Toky02020.

#SupportOurOlympians

e Tourism campaigns e Live coverage on social media e Live coverage events (Airport,

e [nterviews with athletes pre ad

* Meet our Olympians (full profile) honorary events)

&

2 ost competition

E * Where they are (camps maps) b L e PR campaign (Athletes profile
g > e Daily schedule >

& e Training and preparations post Tokyo on Social Media)
g e Daily highlights

g ¢ Countdown design to Tokyo o Arab campaign ® L egacy Website

g

g * 100 Olympic fact e [nformation about Tokyo * Wikipedia

= (Building connections)

g

w

GO EMY @ Jordan Olympic Committee
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#SupportOurOlympians
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TOKYO 2020

OO MY B3| Jordan Olympic Committee #SupportOurOlympians
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JORDAN

£

TOKY02020
QR

50 DAYS TO GO

Gilla il JLe pgs 50 Gy

O OEBMY B Jordan Olympic Committee

0

The all-round
athlete

Pre- Games

® Tourism campaigns
* Meet our Olympians (full profile)
© Where they are (camps maps)
>
o Training and preparations

e Countdown design to Tokyo

© 100 Olympic fact

@

TOKYO 2020

#SupportOurOlympians

>

£ £ 1TISMARVELLOUS THAT JORDAN SHOOTING IS ‘
BACK AT THE OLYMPICS THIS MONTHAFTER AN
ABSENCE OF MORE THAN 20 YEARS. ASVAUS
ONE OF THE MOST DISTNGUISHED SHOOTERS,

NOTONLY INJORDAN BUT THE ARABWORI DSO
WE ARE 1 DOKING FORWARD TO PERFORMING AT

4

OURVERY BEST INTOKYO.

it %\ Ug

=" WLkl e &0 oLl
)

#TODAYQUOTI OOEMDY G| jordan Olymplc Comm
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#SupportOurOlympians

 Live coverage on social media
o [nterviews with athletes pre ad

post competition

> © Daily schedule >

© Daily highlights

® Arab campaign

© Information about Tokyo

(Building connections)
% Jordan Olympic Committee &3, dualsll Lalll @ @ Jordan Olympic Committee 4u)Vl aualy¥l 2iall @ O Jomian W"\P't Committee &zl duialgll Ziall ¢
» % e Favoctes . July 26-@ 2 | Fovorkes. August 5 - @ playlist Tokyo 2020 / 2020 33k
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TOKYO 2020

#SupportOurOlympians

 CED

e Live coverage events (Airport,
honorary events)
© PR campaign (Athletes profile
> >
post Tokyo on Social Media)
® Legacy Website
* Wikipedia

4§ Jordan Olympic Committee 42yl &ualgll dizlll was live.

925 ¥ Favorites - August 10. Q3

A Jordan Olympic Committee &)Ul ausalell diall @ 2 Vousals )h.u;ng diliilealaalis "maa”js"'ldl 4llall zgiall Jiol
55) A Pavoies st 160 b 8 il @i, aisull @isy ogll (o) ] Juoy dablaall ez e
Slusalgll

dabyg yball yo)l ] Jucs T+ T+ agb ualgl (b S8l ol 23Ul sl
adluall 235 $illg . aablaall Goodluc ailySll (ibgll waiiall ey
casiiall cacl dui am) gSgh lualgl b o)V Sl (il caundl d3igpll
SRS il pidl 2o gilgSlill (aibell

wle Layai

wibgll CuAtiall ciell
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7

Guidy sjga
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Tokyo insights

(Um‘que Posts) 157 (Unique Stories) 234

Total Reach Engagements Total Story reach
8.5M 2.7TM 2.2M
Organic Reach 4.3M leaction 528K

o Impressions Share 27K

£

2 17.3M

zZ s 39K

g

2 Video Views Le 37K

S 2.9M

% Organic Vide ws 1.6M Other Clicks 2M

3

E spend

g $5,000 ( Including Arab Campaign )

O OEBMY B Jordan Olympic Committee
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With Arab in the Olympics

Communicate our messages with Arab NOCs

Boosting to reach the maximum number of Arab communities

Posts

s gl S temcoae s Eastanies T SaudiOlympic | sl &ualsdl @
o P—— Our 20209 Sghd

s . B e e
17 pOSt e T o0 (@saudiolympic
F w»-.\ w-'. »" ol . 2
44 49 63 142 A OAL&JLJ M.{_).‘> I_)S.fd
e R w5 = s Sl 38 Laalls 2 i g
diaydl &)Ll dgoge @) LSylag

TROR R e R o
Sa D3
T R mm i 20209*5:—/#9—9 )—AAAJ

e Jegead
1 Wiars -

Total Reach

5.5M

Organic Reach 2.7M

Translate Tweet

059k sy g gl el

ODBOY Q| et Oympkc Committee ODBOY ! jordan Otymp: Committee

* Jordan Olympic (JOC) @ @JordanOly... - Th

Engagements oSsb_slualsl_ 3 Uall_gatt

M

B ol ol Basaudl cagd caal> 33l Yl
5 | ddliall Lle dgaasy YoYe gSab slaalgl
& #l4aa)l e dgacw - £
@85S VO 328 39 &dl aiySI Dluslia

GO BMY B Jordan Olympic Committee

& Jordan Oly
% Published by Mohammad Hdaib @ - luly

mpic Committee &,V dualgVl dialll @

2.

sSabo_Slualgl_pd_ymll_Ro#®

S NI SECTIRRST RIS TSN w

Egyptian

mp

ommittee

Olympic Committee( &, gl dualgVl aizl)




Thank you.

o

Q58

JORDAN

“You are the champ campaign”

“Arab Campaig

Social Media Growing Our Direct Audience



https://fb.watch/9RK57NSyLQ/
https://fb.watch/9RK3fR-Dtg/

