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TEAM CULTURE
• Māori Culture

• Pride and Hritage

• Person first approach

• Workshops and Team Selections

Māori Culture:

• Manaakitanga – Showing respect, generosity, and care

• When The NZ Team comes together, we unite as one

Pride and Heritage:

• Representing a nation and those who have worn the black singlet before 

us

Person First Approach:

Person Athlete Digital

Workshops and Team Selections:

• Athlete opportunities to learn and develop

• Every team member is presented with a fern



Athlete Focus Groups:

• Discussion from the onset – athletes having ownership

Athlete Led vs. Athlete Centred:

• Athletes taking charge and using our channels as a platform to speak about 

topics they are passionate about

• Behind the scenes (BTS) / fly on the wall approach

Being an aspirational account:

• Creating content the athletes like and enjoy

• Staying up with trends

• Being transparent, inclusive and adaptive
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Athletes provide us with a portal to their network and communities

Non-financial Incentives:

• Brand exposure

• Athlete endorsements

• Digital education and assistance

Financial Incentives

• Athletes collective
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Staff/Resources:

• Personable team

• Consistency of staff

• Regularity of exposure – sports events, workshops, team 

selections, feature stories

Build good relationships:

• Authentic, approachable, and trusting



Digital offering ideas


