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TEAM CULTURE p—— .

Maori Culture:

*  Manaakitanga — Showing respect, generosity, and care
*  When The NZ Team comes together, we unite as one
Pride and Heritage:

*  Representing a nation and those who have worn the black singlet before

us

Person First Approach:

Person el Athlete wess- - Digital

Workshops and Team Selections:

* Athlete opportunities to learn and develop
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CAMPAIGN DIRECTION

Athlete Focus Groups:
* Discussion from the onset — athletes having ownership

Athlete Led vs. Athlete Centred:

*  Athletes taking charge and using our channels as a platform to speak about
topics they are passionate about

*  Behind the scenes (BTS) / fly on the wall approach
Being an aspirational account:

* Creating content the athletes like and enjoy

e Staying up with trends

* Being transparent, inclusive and adaptive
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We are going to the biggest of all the Games.

Where it’s not just the eyes of the nation on us, but the
eyes of the world.

This only makes us more determined.

To rise up and wear the fern.

To win respect, and medals.

To do Aotearoa proud.

To show the worlid.

We are undaunted.
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CAMPAIGN DIRECTION

Athlete Focus Groups:

* Discussion from the onset — athletes having ownership

*  Athletes taking charge and using our channels as a platform to speak about

topics they are passionate about
*  Behind the scenes (BTS) / fly on the wall approach
Being an aspirational account:
* Creating content the athletes like and enjoy
e Staying up with trends

* Being transparent, inclusive and adaptive
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Athlete led athlete centred

e The NZ Team posted a video to playlist Birmingham 2022

The NZ Team @
Commonwealth Games. August7 - Q
August 3 - @

. . . . - “I think | am the happiest 6th place getter ever.”
Sam Gaze is taking on the best in the Commonwealth today in Mountain Bike. Not PP P 9
just for himself, or the New Zealand Team, but to support mental health education

Sam Tanner grabs a three second personal best to become the second fastest ever
and the important work of the Sir John Kirwan Foundation.

New Zealander behind Nick Willis %
Post games, his suit will be going up for auction to support the work of the Sir John #Earned
Kirwan Foundation. Great work Sam =3¢

Catch Sam & Ben Oliver in the Mountain Bike race from 10.30pm NZT... See more
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CAMPAIGN DIRECTION
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Athlete Focus Groups:

* Discussion from the onset — athletes having ownership

Athlete Led vs. Athlete Centred:

*  Athletes taking charge and using our channels as a platform to
speak about topics they are passionate about

Behind the scenes (BTS) / fly on the wall approach

Creating content the athletes like and enjoy

Staying up with trends

Being transparent, inclusive and adaptive

| 10.563 SECONDS
~ INDIVIDUAL SPRINT - CYCLING @585

“It’s been a long
time coming...

I'm fizzing to
get underway”
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wE THE NEW ZEALAND TEAM
KO TATAU TE KAPA O AOTEAROA




e) The NZ Team @
21-Q

Our Flagbearers for the Tokyo 2020 Olympic Games
#mTe Pou Hapai Wahine ¢ Hirir

#m Te Pou Hapai Tane Hamish [

We couldn’t be more proud to watch you lead our team @@
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jesse_campbeli89 It" huge honour and privilege
to represent my country and I'm humbled to have
selected to ent New Zealand's Olympic Eventing

incredible lega
mine to ride at an Olym
> thenzteam @ % Z
Life hack ¥ brought toyouby # medalist... more
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ATHLETES AS INFLUENCERS
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Non-financial Incentives:

Brand exposure
Athlete endorsements

Digital education and assistance

Financial Incentives

Athletes collective

Pe thenzteam and tori_peeters60
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8,773 views - Liked by alexspencenz

thenzteam “| want to be the best in the world. | think it
would be pretty awesome to say that, you know it's a
New Zealander who's the best female javelin...

jessie_smithbmx And | quote “BIG GUNS"” damn
right baby [g

luukajones Yasss queen

?e thenzteam and hwhitzz

11,177 views - Liked by alexspencenz

thenzteam "I love weightlifting mostly because | love
how being strong feels. | love the importance around
what your body can do, not what your body...

sarahcowleyross @teahuamanu

djforbes4 Awesome sharing @hwhitzz
#enjoytheprocess
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Non-financial Incentives:

*  Brand exposure
*  Athlete endorsements
* Digital education and assistance

Athletes collective

‘e thenzteam and hayden_wilde
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EAU PE FERN

INFUSED WITH NZ TEAM
PASSION SPIRIT & SWEAT

AN EXCLUSIVE NEW FRAGRANCE
AVAILABLE AT THENZTEAMSHOP.COM

© Qv 3

A5 Liked by samdakin12 and 2,171 others

thenzteam Introducing Eau de Fern - our bold new
fragrance for men and women, infused with the
powerful essence of the NZ Team passion...

liscarrington @
Paid partnership

Qv

33 P Liked by samdakin12 and others

liscarrington Only a few weeks until the Birmingham
Commonwealth Games kick off - | can't wait to support
@thenzteam! If you're keen to get your hands...







THE PEOPLE

Staff/Resources:

*  Personable team
*  Consistency of staff

*  Regularity of exposure — sports events, workshops, team

selections, feature stories
Build good relationships:

* Authentic, approachable, and trusting
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