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Overview

“Building a loyal fanbase through content and campaigns, creating 
opportunity and value for the Olympic family;

Laying a digital & marketing foundation ahead of Brisbane 2032 and 
beyond.”

“Engagement is our currency.”
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Australian Olympic TeamThe platform
The banner for all comms

Paris 2024 Olympic Games > LA 2028 Olympic Games > Brisbane 2032 Olympic GamesMilestones
Partnership purpose

Australian Olympic Team - #AllezAUS
Promoting the Team & Partners

Australians inspired by the spirit of Olympic SportsPurpose
The North Star

Campaign Pillars
What we want to achieve

Participation - #HaveAGo
More people playing Olympic Sports

Branding
Content

Milestones
Team Selections

Team & Flag Bearer Announcements
Fan Messages

Welcome Home
Partner Integrations / Collaborations

Media Rights Holder Collaboration
Influencers

Fundraising (Team Appeal)
Stakeholder Engagement

Olympics Live
Fan Competitions

Athlete Interactions
Green & Gold Day

Schools / Education Programs
#TeamAUS Fan Engagement Program

Olympic Day

Olympic Day
#HaveAGo Month

Games-Time Campaign
Post-Games Engagement

Partner integration
Impact & legacy

Campaign Initiatives
How we will succeed

Fan Engagement - #TeamAUS
Growing engaged fanbase flame to flame

Data-led decision making | Olympian-led approach

Fan Engagement Activation
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AOC’s Fan Data Strategy
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Sport XXX

AOC’s Fan Data Strategy
Olympic Data Ring

Australian Olympic Team
1.5million

FEMALE
48%

AVG AGE
39.1

AVG INCOME
$69.5K

CONSUMERS
136.8K

FEMALE
55%

DOMINANT 
AGE RANGE

25-39
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Competitions
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Selections
Postcards

Intro + sport Athlete + sport
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@AUSOlympicTeam Content
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Games-Time
Marketing & Digital Team

Chief of 
Marketing & 
Digital

Chief of Staff - 
Written

Reporters x4
Digital 
Engagement 
x4

Chief of Staff - 
Video

Social Media 
x3

Videographers 
x2

CONTENT 
TEAM IN PARIS

16
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Viewer in Camp (BTS) Beyond The Pitch

Games-Time Content
Athlete to FansOn The Pitch Athlete Narrative

Presented / Author Branded Content
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Australian Olympic TeamThe platform
The banner for all comms

Champion the spirit of Australia & carry Aussies around the word to represent on the global stageQANTAS Purpose
Partnership purpose

Brand Engagement

The Spirit of Australia. Join us as we dream bigger, fly further and create a brighter future, together. QANTAS Brand
The north star

Campaign objectives
What the campaign achieves 

Campaign KPIs
How we know we’re succeeding

Brand Story

Social Media Engagement Growth in Brand Reputation & Brand Love Olympian Engagement | 
Olympic Aircraft

Campaign Initiatives
How we will succeed Qantas Boarding Pass | 

Support Messages (from 
staff and in-flight?)

Welcome Home Hanger Event

Schools welcoming Olympians 
home (at airport) ‘Qantas 

Olympic Cheer Squads’
3 tiers, depending on Team size 

and location

Decal | In-Flight Content | Ad-
Hoc Olympian Bookings 

(keynote speaking & social 
amplification)

Membership Engagement

Olympic experiences, 
exclusive to Qantas Frequent 

Flyers

Supporting Social Progressive 
Issues

World Pride Support | Diverse 
Olympic Stories | Carbon 

Offsetting | North Kimberley Fire 
Abatement Project 
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Games-Time Templates
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Team – Tokyo 2020 Social Inclusion

Campaign Inspiration
Team – Tokyo 2020

ATHLETES
486

DEBUTANTS
308

AVG AGE
17 - 66

26.9

FEMALE 
ATHLETES

54%
INDIGENOUS 

ATHLETES

16
ATHLETES 

BORN 
OVERSEAS

68
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Fan Message
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AOC FAN ENGAGEMENT PROGRAMME
FINAL REPORT

8 June 2023

AOC FAN ENGAGEMENT: 
CONNECTING THE ELITE WITH THE 
EVERYDAY 



Source: Global Monitor (Australia, 2022), Top 2 box



Source: Global Monitor (Australia, 2022), Top 2 box



PEOPLE DON’T WANT TO MOVE 
FORWARD ON THEIR OWN.
THEY WANT TO MOVE FORWARD 
TOGETHER WITH OTHER PEOPLE. 
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WE KNOW THAT THERE ARE THREE 
AREAS OF LIFE/ THINGS THAT PEOPLE 
WANT TO MOVE FORWARD. 

THEMSELVES, THEIR COMMUNITIES 
AND THEIR COUNTRY. 
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AOC | Member Sports | Olympians | Team Partners
Supporting Stakeholders
Promotors & beneficiaries

AOCClub Brand Guardian(s)
The Vehicle Owners

#TeamAUSClub Brand
The Vehicle

Websites | Portals | Apps | Social Media | Email | Paid Socials | Paid Search | QMS | NewsCorp | SMS | Push MSG
Promotional Channels
Reach & Engage #TeamAUS

#TeamAUS
Who they are and 

what they they

Inclusions (Individuals)

#TeamAUS Merch / Credit

Virtual Village Tour

Fan Tile (each Games)

Newsletter

Birthday E-Card

Sponsor Offers

Fan message keepsake

Member Sport Offers

Competition Entry (TeamAUS Kit)

Olympics Unleashed Online

Listed on Olympics.com.au

Brisbane 2032 Priority

#TeamAUS

Educators

Change-Makers

At Paris 2024

Team Appeal

Partners

Sustainability

Volunteers

Olympians

Walk With US 
Reconciliation

Under-16s

Inclusions (Clubs)

Group Leader / Champion    (AOC 
Stakeholder Group)

#TeamAUS Club Brand

#TeamAUS Club Merch

Targeted Olympian Appearance

Request Olympian visit to Club

Olympic Day Events

Olympics Unleashed Online / In-person

Listed on Olympics.com.au

Sports

CALD
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#HaveAGo - Awareness
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#HaveAGo - Engagement



@AUSOlympicTeam
olympics.com.au

Thank you
#AllezAUS | #TeamAUS | #HaveAGo
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